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Planning “Arrow” Map 

Doing it! 

Outcomes. 
also: 

Evaluation, 
Lessons 
Learned, 
Feedback 

A graphic and 
compelling 
description of 
the desired 
future 

Working toward 
your vision allows 
you to live your 
values and fulfill 
your purpose. 

A refinement of 
your Vision into 
at tool that 
helps you make 
strategic 
decisions as 
options present 
themselves in 
the future:  Is it 
in or out of our 
mission? 

Stretch Goals/ 
“BHAGs” – The 
right ones carry 
you toward your 
vision. 
(3 - 5 maximum) 
• Clear, compelling, 
exciting 
• Enough to outlive 
changes in 
leadership 
• Require little or no 
explanation 
• Outside the comfort 
zone 
• Consistent with core 
values 

Strategies & 
metrics for 
reaching 
your Stretch 
Goals 

Near-term plans 
with: 
   Indicators 
   Targets 
   Accountabilities 
   Resources 

NATURE 

Society 

Economy 

Takes place within 
your “framing” of 

the future”: 


